
THE LAURA BUSH FOUNDATION FOR AMERICA’S LIBRARIES

GULF COAST SCHOOL LIBRARY RECOVERY INITIATIVE
APPLICATION FOR FUNDS

LBF Gulf Coast School Library Recovery Initiative grants are available to schools that (1) were damaged by the 2005 storms or (2) were created in response to these storms.  Other schools are encouraged to apply for a regular Laura Bush Foundation for America’s Libraries grant.  Funds are available for library books and magazine subscriptions only. The Laura Bush Foundation is unable to honor requests for shelving, furniture, equipment, staffing, software, videos, guides, tests or exams, classroom book sets or other similar items.

The application deadline for this round of grants is Tuesday, September 8, 2009.

Please send your application as a Microsoft Word document.  We cannot accept applications in any other form.  
We suggest you save or copy this application to a file on your computer before beginning to work on it.
The completed application should be sent as an attachment by e-mail to Kenny Emson, at the Community Foundation for the National Capital Region:  kemson@cfncr.org   
Part I

General Information
Please Answer Each Question in the Space Provided

  1.  School name:   Please write your answer here
  2.  School address  Please write your answer here
(permanent):  Please write your answer here
(temporary, if applicable):  Please write your answer here
  3.  School type (public/private/charter, alternative, etc.):   Please write your answer here
  4.  Grades included in your school:  Please write your answer here  
  5.  What is the first day of school for students in the 2009 fall term?  Please write the date here  

  6.  Please describe the governance structure of your school.

A.  Who is responsible for the overall reconstruction of the school?  Please write your answer here
B.  Who is responsible for the administration of the school?  Please write your answer here
C.  Who is responsible for the school’s financial administration and its reconstruction?  Please write your answer here
7.  Student enrollment

A.  Pre-hurricane:  Please write your answer here
B.  Current:  Please write your answer here
C.  Projected enrollment for next year:  Please write your answer here
  8.  Please describe the current and projected student body, faculty and administration.

A.  What is the profile of your student body?  
Student age range:  Please write your answer here
Gender mix:  Please write your answer here    # of boys; # of girls
Racial/ethnic distribution:  Please write your answer here
Percentage of student body eligible for free and reduced lunches:   Please write your answer here
B.  How many students are currently being served in each grade?  Please fill in the table
	Grade
	Student Number

	
	

	Pre-K
	

	Kindergarten
	

	  1
	

	  2
	

	  3
	

	  4
	

	  5
	

	  6
	

	  7
	

	  8
	

	  9
	

	10
	

	11
	

	12
	

	Other
	


C.  What is the projected enrollment in each grade over the next three years?  Please fill in the table
	Grade
	Projected 
Student Number

	 
	

	Pre-K
	

	Kindergarten
	

	  1
	

	  2
	

	  3
	

	  4
	

	  5
	

	  6
	

	  7
	

	  8
	

	  9
	

	10
	

	11
	

	12
	

	Other
	



What is the rationale for those projections?  Please write your answer here
D.  What is the profile of your current faculty and administration?

Approximate age range:  Please write your answer here
Gender mix:  Please write your answer here
Approximate racial/ethnic distribution:  Please write your answer here
Approximate percentage certified in their fields:  Please write your answer here
How long has the current principal served in this school?  Please write your answer here 

E.  Do you project faculty and administrative change over the next three years?  If so, what changes do you envision?  Please write your answer here
What is the rationale for those projections?  Please write your answer here
  8.  This application was prepared by:  

(Please note:  Preference will be given to applications that are prepared by the person in your school specifically responsible for the library.  We believe that the person on-site has the best understanding of the library’s status, needs, and potential.)
Today’s Date:  Please write your answer here
Name:  Please write your answer here
Title: Please write your answer here 
Contact information:  e-mail:  Please write your answer here
School phone:  Please write your answer here
Other phone:  Please write your answer here
  9.  If you are not the school librarian, please provide the librarian’s name and contact information.   

Please check one box:  

[   ]  The librarian filled out this application (if so, please skip to Question 10)
[   ]  We do not have an appointed librarian (if so, please skip to Question 10)
[   ]  Contact information for the person designated as the librarian follows immediately below:

Name:  Please write your answer here
e-mail:   Please write your answer here 
Phone:  Please write your answer here
10.  Principal’s name:  Please write your answer here
e-mail:  Please write your answer here  
Phone:  Please write your answer here
11.  Amount of money requested:  Please write your answer here
12.  Has your school received either a regular Laura Bush Foundation grant or a Gulf Coast Library Recovery Initiative grant in the past?
[   ]  No (if no, please skip to Question #13 below)

[   ]  Yes (if yes, please answer the two questions immediately below)
If yes, in what year and for how much?  Please write your answer here

If yes, please provide a brief description of how you used the money:  Please write your answer here
Part II

Specifics of Your Current Status
Please answer every part of every question.  We are trying to build a profile of your school and its book needs.  Unanswered items leave questions and reduce your chances of receiving funds.
Please Answer Each Question in the Space Provided

13.  Please describe the status or your school as specifically as you can.  

A.  Is your school fully functional, partially functional, or just becoming functional?  Please write your answer here
B.  Did your school exist before the 2005 hurricanes or is it a newly created school?  Please write your answer here
If your school was founded after the 2005 hurricanes, was it founded as a response to the storms, or for some other reason?  If for some other reason, please tell us what that reason was.  Please write your answer here
If your school was founded after the 2005 hurricanes, have you enrolled students who were displaced from other schools as a result of the storms?  Please write your answer here
C.  Is your school operating in its permanent location or in a temporary location?  Please write your answer here
If your school is operating in a temporary location, when and where will your school be in its permanent location?  Please write your answer here
14.  How much of your overall educational program is up and running right now?
A.  What general school services are you now providing for your students?  Please write your answer here
B.  What additional general school services will be available in the near future?  Please describe what and when, including a timeline if you can.  Please write your answer here
15.  What specific library services are you now providing?

A.  For your students?  Please write your answer here
B.  For faculty and staff?  Please write your answer here
C.  For other schools or for community members?  Please write your answer here
16.  Please describe the personnel operating your library.

A.  Does your school have a certified librarian?   [   ]  Yes
[   ]  No
(1)  If not, do you plan to hire a full or part-time certified school librarian in the future?  


[   ] Yes   [   ] No
-  If you do plan to hire a certified school librarian, when do you think that will happen?  
[   ]  In the next 6 months

[   ]  In the next year

[   ]  In the next 2 years

[   ]  In the next 5 years

[   ]  Unknown

(B)  If your school does not have a certified librarian, please describe the person who currently has primary responsibility for the library and its operation.  Please check all that apply.

Position Description

[   ]  Volunteer


[   ]  Certified teacher


[   ]  Administrator

[   ]  Certified specialist in some area other than library media

[   ]  Aide or para-professional

Time Commitment

[   ]  Full time in the library

[   ]  Part time in the library

Education

[   ]  No degree
[   ]  Bachelor’s degree
[   ]  Master’s degree or higher

Library Media Training

[   ]  Has no library media training

[   ]  Has some library media training

[   ]  Is currently in a library media certification program

[   ]  Is a qualified library technician

[   ]  Has temporary library media certification

[   ]  Is taking on-line library media training

Experience in the Job

[   ]  First year responsible for the library

[   ]  1-3 years experience responsible for the library

[   ]  4 or more years experience responsible for the library

C.  Please tell us if you have library aides, clerks, para-professionals or parent/community volunteers, or other help -- and, if so, how much and in what ways these people are contributing to your ability to serve your students.  Please write your answer here
17.  Please describe the status of your library book collection.  
If your school is a new one opened in response to the storms, please answer the questions in Section A, then go on to answer questions 18 and 19.  
If your school existed before the storms and is recovering, please answer the questions in Section B, then go on to answer questions 18 and 19.  

 A.  New School.

(1)  How many books are there in your collection?  Please write your answer here
(2)  How many books are currently available for student use?  Please write your answer here
(3)  Do you have additional books in storage, on order, or otherwise not yet available that will become a part of your collection?     [   ]  Yes
[   ]  No
If yes, please tell us how many and what kinds of books they are:  Please write your answer here
(4)  Do you have non-book materials (e.g., magazines, films, recordings) available?  Please write your answer here
(5)  Is there space in your current or projected facility for any additional books you might purchase with a Laura Bush Foundation grant?   [   ]  Yes

[   ]  No
If yes, please describe.  Please write your answer here
(6)  Do you now have -- or when will you have -- the non-print resources needed to make your library functional and effective for students?  Please write your answer here
(7)  Do you have -- or when will you acquire -- the physical equipment (e.g., computers, furniture, shelves) needed to make your library functional and effective for students?  Please write your answer here
B.  Recovering School.

(1)  How many books were in your collection before the hurricanes of 2005?  Please write your answer here
(2)  Please tell us about the book losses you sustained.

(a)  How many books did you lose all together?  Please write your answer here
(b)  Did certain parts of your collection sustain more damage than others?  
[   ]  Yes
[   ]  No
If yes, what were they?  Please write your answer here
(3)  How many books are currently available for student use?  Please write your answer here
(4)  Do you have additional books in storage, on order, or that otherwise will become available for student use in the near future?   [   ]  Yes
[   ]  No
If yes, please tell us how many and what kinds of books they are:  Please write your answer here
(5)  Many storm-hit school libraries in the Gulf region have struggled to assess mold damage in their collections.  If you still are dealing with mold, please tell us

(a)  Who is making the assessment?  Are you doing the assessment yourself or have you engaged professional assistance, or both?  Some other approach?  Please write your answer here
(b)  When will you know how many more books you will lose as a result of mold damage?  Please write your answer here
(6)  Do you have useable non-book materials (e.g., magazines, films, recordings) available?  Please write your answer here
(7)  Is there a space in the current or projected facility where a book collection can be housed?  If yes, please describe.

If your library facility has not yet been restored, reconstructed, or built, when do you think it will be ready for occupancy and use?  Please write your answer here
(8)  Please describe the status of other parts of your library.

(a)  Do you now have -- or when will you have -- the non-print resources needed to make your library functional and effective for students?  Please write your answer here
(b)  Do you have -- or when will you acquire -- the physical equipment (e.g., computers, furniture, shelves) needed to make your library functional and effective for students?  Please write your answer here
(9)  Please describe your plan for restoring the library’s book collection.

(a)  Was your collection insured in any way?    [   ]  Yes
[   ]  No

If yes, how much money is, has been, or will become available from insurance to replace the collection?  Please write your answer here
(b)  Are you continuing to receive -- or will you receive -- at least your usual library budget allocation this coming school year?  Please write your answer here
(c)  Are there other resources available to you and your school for library books?  (For example:  state aid; FEMA monies; publishing house or professional association grants; grants or other support from local, state, regional, or national civic organizations or foundations; corporate donations; district-provided basic core collection.)   Please write your answer here
(d)  What are the priorities for the book collection?    Please write your answer here 
Who is involved in establishing these priorities?  Please write your answer here
(e)  What process will you use to select the books you will need for a functional and useful library?  

How will you determine the number you need?  Please write your answer here
How will you determine the types and titles you need?  Please write your answer here
(f)  When could books be ordered and processed and by whom?  Please write your answer here
18.  Budget Planning.

A.  Please tell us what your budget for books was the year before the storms hit.  Please write your answer here
B.  Please tell us what your budget for books is this year.  Please write your answer here
C.  Please provide a budget outline for how you would use grant funds to establish, enhance, refurbish, or restore your book collection to make your library a fully functioning resource for your students.  Please list only categories, types, and numbers of books – and not individual titles.  Please remember that the Laura Bush Foundation can only fund book and magazine requests.
Please place your budget outline here
19.  Every school is unique.  What distinguishes yours?  Please provide additional information about your students, school, and library that you think the committee should have in evaluating your request for funds.  Particularly address anything that demonstrates a unique and compelling book need among your students.  Tell us your story.  Tell us your students’ stories.  Please write your answer here
Please double-check your application before submitting it.  Please be sure that you answered every part of every question and that you have requested funding only for books and magazines.  
The above information should be sent as a Microsoft Word attachment by e-mail to 
Kenny Emson at the Community Foundation for the National Capital Region:  kemson@cfncr.org
Thank you for your application.
